
KAIROS OUTSIDE LEADERSHIP REQUIREMENTS  

(See pages 63 and 146) 
 

NOTE: A person can only lead 1 Kairos Weekend ever between all 3 programs.  (Variance from KPMI required 

to override)   

 

Spiritual Director or Clergy may not lead a Kairos Weekend 

 

Nominee must serve at least 3 Weekends before being a Weekend Leader.   

 

1. Must serve as OL1 and OL2 on the two Weekends immediately prior to being a Kairos Weekend Leader  

(Variance required for any change to this) 

2. Held at least one position inside the community room 

a) Music Leader 

b) Table Leader 

c) Table Assistant 

d) Table Server,  

3. Held at least one position outside the community room 

a) Agape Leader 

b) Kitchen Chef 

c) Kitchen Staff 

d) Talk Facilitator 

e) Angel/Facility Coordinator 

4. Held at least one core team position: (see page 63) 

a) OL1 

b) OL2 

c) Music Leader 

d) Head Table Leader 

e) Head Table Server 

f) Agape Leader 

g) Head Chef 

h) Talk Facilitator 

i) Angel/Facilitator. 

5. Presented at least two talks or meditations; see list page 146 

6. Nominee must attend AKT prior to serving as an OL1 

 

7. Nominee must attend AKT 12-24 months prior to leading a Kairos Weekend 

 

8. Nominee must use EZRA software (order EZRA after completing AKT and 6-9 months prior to Leading a 

Kairos Weekend) 

 



Requirements to be a Kairos Inside Weekend Leader 
(See Page 61, 62, and 63 of Weekend Manual) 

 
NOTE: A person can only lead 1 Kairos Weekend ever between all 3 programs.  (Variance from KPMI 

required to override)   

 

Clergy may not lead a Kairos Weekend 

 

Nominee must serve at least 3 Weekends before being a Weekend Leader.  (Could be Weekend Leader 

on their 4th Kairos Weekend) 

 

1. Nominee must give a minimum of two different Talks or Meditations before leading a Kairos Weekend. 

(Reunion or Instructional Reunion meditations do not count) 

   

Qualifying Talks: 

a. Choices 

b. Friendship with God 

c. The Church 

d. Opening the Door 

e. Discovery Through Study 

f. Christian Action 

g. Obstacles to Accepting God’s Grace 

Qualifying Meditations: 

a. The Wall Meditation 

b. The Rooster Story 

 

Nominee must serve at least one Weekend seated at a family table for the entire 3½-Day Weekend as 

a: 

a. Family Leader  

b. Family Assistant 

 

Nominee must hold at least one of these positions before being a Kairos Weekend Leader: 

a. Inside Coordinator 

b. Head Servant 

c. Chapel Coordinator 

d. Agape Coordinator 

 

Nominee must serve as Observing Leader the Weekend immediately prior to being a Kairos Weekend 

Leader  (Variance required for any change to this) 

 

Nominee must attend AKT prior to serving as an Observing Leader 

 

Nominee must attend AKT 12-24 months prior to leading a Kairos Weekend 

 

Nominee must use EZRA software (order EZRA after completing AKT and 6-9 months prior to Leading a 

Kairos Weekend) 

 



 

TORCH LEADERSHIP REQUIREMENTS 

(See page 51 of Torch Manual) 

 
1. Nominee must attend AKT prior to serving as an Observing Leader 

 

2. Nominee must attend AKT 12-24 months prior to leading a Kairos Weekend 

 


